A Risk Management
Case Study

Our client is an independent charity which investigates the past for the benefit of
present communities and future generations. With over 40 years of expansion and
experience in linking professional skills and expertise in the practise of archaeology
across the U.K., they carry out carefully targeted and cost effective archaeological
recording, excavation and research for a broad range of clients and partners.
What did PIB do to help
We first met with the client to discuss their current
position and to understand if we could help improve their
risk management practices and procedures. Following
the meeting we subsequently reviewed their existing
documentation and identified a number of areas of risk
that were not being addressed. We then produced a full
report with an action plan for their board to review.
They had a number of high priority risks in need of
attention, including their fire risk assessment procedures
and event and site safety, some medium priority risks
that included general security and incident reporting, and
low-level risks that included their health & safety policy
and display and screen equipment.
The client was impressed with our approach and the
detail we provided and agreed to retain us as their risk
management partner. We’ve since implemented a good
deal of change for them and we regularly attend bespoke
committee meetings focused purely on their risk
management.

For our organisation, the support and guidance
of pro-active, professional and positive risk
management advisers is essential. PIB Risk
Management easily fit the bill. They have
provided support and influence to develop our
risk management systems as well as having a
positive effect on attitudes to health and safety
behaviour across the whole organisation. This
shouldn’t be underestimated. Their robust,
effective, yet simple approach has enabled us to
embed a strong, pro-active risk management
culture in our organisation and they are always
on hand to provide us with advice and
assistance when required. I would not hesitate
to recommend them to another organisation
seeking risk management help.
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